Town of Sudlersville
Commissioners Monthly Meeting

January 5, 2011

Commissioner Kimble called the meeting to order
The Pledge of Allegiance was said

In attendance were Commissioner Kimble, Commissioner Engrem, Commissioner Ford, Commissioner
Price, Town Manager Dave Teel and Clerk/Treasurer Nicole Hilliard

Commissioner Ford moved to approve the previous minutes from December 15, 2010, Commissioner
Price seconded the motion. Approved 4-0

Reports
Fire Company-No Report

Sheriff Department — Major Williams, Under Sheriff will keep an eye on traffic going in and out
of 1* house on the right on E Main St. Also will check license plates at the apartment building located
beside D&W automotive.

Library — See Attached Report
Planning Commission — Commissioner Ford reported on the Planning Commissions activities

Town Manager — Dave Teel reported that his main focus last month continued to be on the
water projects and wastewater permit progress.

Dave Teel introduced OptiTraffic and RedSpeed to the Commissioners as a possible solution to reduce
speeding through town and increase safety on town streets.

Commissioner Ford moved to save the money that was going to be spent on buying a snow plow for the
town truck and put it towards other snow removal costs, since there is a working plow on the tractor.
Commissioner Price seconded the motion. Discussion, Commissioner Engrem agreed that saving the
money would be good. Commissioner Price was concerned that only one piece of snow removal
equipment may not be enough if we receive significant snow fall. Dave Teel suggested that the plow on
the tractor will be enough for now, and when needed, the plow can be added to the truck. Approved 4-0

The Commissioners would like to make sure that when an employee is out plowing snow or other
maintenance activities that they have a cell phone on them for safety.



Public Comment

Dianne Faust inquired about the progress on Supers Garage, Commissioner Price informed the Board
that they have gone over their 30 day extension to take the remaining parts of the building down and
that Cary will continue enforcement on the property.

Faye Williams is concerned about all of the construction debris on the porch of the house at 111 S
Church St, and also the overflowing dumpster at the apartment building on E Main St. Commissioner
Price stated that the code enforcer is aware and is taking action to get those properties cleaned up.

Commissioner Price moved to adjourn the meeting, Commissioner Engrem seconded the motion.

Respectfully Submitted
Nicole Hilliard

Clerk/Treasurer



